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Course Outcomes:

CO1 | Examine the key terms, foundations, theories/concepts and practices in the field of HRD

s Evaluate the need assessment, implementation, and evaluation process of HRD program in
the organization

CO3 | Design an effective HRD Program

CO4 | Evaluate HRD Systems of organizations from Global and Asian perspective

o Evaluate the role of HRD while dealing with contemporary issues in learning and

development

Mapping Course Outcomes to Program Outcomes:

| PO1 | PO | PO3 | PO4 \ POS | POG l
co1 1 3 2 | Z 2 2 2
. COo2 3 3 2 | 2 2 3 |
" co3 2 3 ‘ 3 2 2 \ 2
cos 3 3] 2 |3 2 [ 3]
| Co5 2 3 | 3 3 3 2|
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Sr. No

Module

Description

Cco

Marks [Hours

Introduction to Development System
e Concept & Boundaries of HR System

Contexts & System Designing
¢ Foundations of HRD
e Aligning HRD with Corporate Strategy

1,5

Shift from Training to Learning

¢ Model of Employee Behaviour and Employee Influences
e Maximizing Learning

e Learning Styles & Strategies

12

10

II

Strategic Perspective in HR System Design
o Issues concerning system and its components

HRD Needs
e Levels of Need Assessment
e Systematic approach to Training Need Assessment

2,3,5

Designing Effective HRD Program
e Process of Designing Effective HRD Program

13

10

I

Implementation of HRD Program

e Methods (Overview)

e Management Development and Management Education /
Training

o Issues while implementing the training programs

HRD Program Evaluation
e Models & Framework of Evaluation
o Kirkpatrick Model of Evaluation
Return on Investment (ROI)
Human Resources Effectiveness Index (HREI)
Human Capital Measurement
HR Profit Centre
o Utility Analysis

o O O O

2,3,5

13

10

HRD Practices
e Brief Description of HRD in Companies of Public & Private
Sector

HRD Function

e Overview of HRD Function
e Career Management

e Global & Indian Experiences
e Asian Trends in HRD

4,5

12

10
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