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Course Outcomes:
CO1 | Evaluate a real-world Project.
CO2 | Analyse the feasibility of the selected project.
CO3 | Formulate the financial and social feasibility of the selected project.
CO4 | Recommend project implementation and review mechanism.
Mapping Course Outcomes to Program Outcomes:
| PO1 | PO2 | PO3 | PO4  PO5 | PO6
' co1 2 3 -- 2 1 : 3
' COo2 ‘ 3 3 --- 1 1 3
CO3 3 3 1 2 1 2
| 2 2 1 2 2 3

- CO4
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Sr. No |Module Description CO |Marks Hours
B Project Planning: .
¢ Introduction to Project Management
| I Scope of Project Management 1 14 10

@
e Strategy of Resource Allocation
e Screening of Project Ideas

Project Analysis:
e Market Analysis
2 I e Demand Forecasting 2 12 10

¢ Technical Analysis

e Financial Analysis

Project Selection and Project Financing
Project Selection

¢ Investment Criteria: Capital Budgeting
e Social Cost Benefit Analysis

e Constraints

. ar Project Financing 2,3 12 |10
e Equity Capital
e Debt

e Venture Capital

e Private Equity

Project Implementation, Review, and Closing
¢ Project implementation planning

4 v e Project implementation scheduling: CPM and PERT| 1,4 12 10
e Project Review
e Project Closing
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