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Course Outcomes:

CO1

Understand the fundamental concepts of retailing.

CO2

Understand the retail market strategy for a given situation.

CO3

Develop a retail site selection and store location strategy for a given situation.

CO4

Understand the concepts of merchandise management.

COs5s

Recommend the retail strategy pertaining to store design for a given situation.

CO6

Analyse existing franchises and their business models.
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Sr. No.

Module

Description

Cco

Marks

Hours

Understanding Retail:

e What is retailing?

e Functions of a retailer, elements of retailing

e Value addition through retail

e Organized v/s unorganized retail

Indian Retail scenario

Retail formats:

® Evolution of retail formats

e Store and non-store retail formats

e Life Cycle in Retail

® Multi-channel and Omni-channel retailing

Retail Market strategy:

e Situation analysis

e Objectives

Identification of customers

Overall strategy

Specific activities

e Control

1,2

10

10

II

Choosing a Store Location:

¢ Importance of location to a retailer

e Trade Area Analysis
o Size and shape — primary, secondary and fringe

o Characteristics of trading areas

® Types of retail locations
o Isolated store
o Unplanned business district

o Planned shopping center

e Location and Site evaluation

Financial Dimensions:

3,4

12

10
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e Asset Management

o Strategic Profit Model

Retail Merchandising:

e Devising merchandise plans
o Factors to be considered — innovativeness, assortment,

brands, timing, allocation, forecast

e (Category management

e Merchandise sources

Store Design:

e Store layout
o Types of store layouts — Grid, racetrack, free flow
o Allocation of floor space
o Classification of store offerings

o Traffic flow pattern

e Signage, feature areas

I 14 10
e Store Atmosphere
o Flooring, color, scents and sounds
o Store fixtures, light fixtures
o Wall textures
® Visual Merchandising
o Purpose, fixtures
o Merchandise presentation techniques
Franchising:
e Meaning and definition
e Advantages and disadvantages
o Franchisor and Franchisee
v e Types of franchisees — product, distribution, business 14 10

format

Components of a Franchise system

o Costs, controls, terminations and renewals

Franchise Agreement and Franchise Disclosure Document
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e Evaluating a Franchise opportunity
o Warning signs before choosing a Franchise
o Researching and verifying
= Existing Franchisees
*= Previous Franchisees
» Financial Information
= Market research

= Background checks
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